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NUIENWEN LWL Waz@YwaNtas Ladd Too little, too late

Gross Profit
Alsrnduanas 87.37%

a et v QI J s ] a &
WansUiudszanaunisdunwiniululasinismeszawalvg 3 lasins Tull 2567 deiiu

% =

yadAwnUIILRNIIWIL 100 Sunndau sonalwifai lsrnduanad 2 lasinis wasdulasanisn

210N% 1 1A39N3

q

Net Profit

1 2568 v3EManwduimminn andynitasmisguisznnmnslasns biagduwam 6
Tassns
SAAVBINTINANUIWIRANVES Thaienger 11910
o anwlimumaiuguauyulasinisliidwldeusdszanadnld
' ' A A o a o a '
o liminsnmnulndinidiniiaananuuissasdymld lassnsaiiuailassmadela
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B PublicSegment M Private Segment

‘I’]EI’&?JL’EEIﬂTﬂiQﬂﬂﬁ‘ﬂﬂ’ﬂ\?‘iZU’]ﬂﬁ’lﬂ@’mLlﬂzﬂ‘izﬂﬁ’lll%ill’m

TNeazidun AWUIN
Melalassnisausygn 157.48
Uszan e un 141.51
Yszanomsinladlosunu 15.97
sanimlsiuduaslasins 10.17%

{99 U3 Flu-1ng 18udifese waud
A% RATATH NNA (NAITH)

FwSudny 26 NINZ1AN 2564

a”uéuq@é’tytyn 31 TUINAN 2566 (17 L1Oaw)

4 Tufl 31 Sunaw 2567 szazamn 2 9 5 ideunanINAY YN uaz
dwld 1 Inssvuasyan vSensansaneds i laidseiasss 50
droanuitaInanaxaliuIEndadinliudssanmns
Tasemsit 2 a3

1) matsutsanmnsesousn lasuna 4 vasil 2567

2) MUY mnsesn 2 lasung 3 1 2568

v
N'ﬁﬂiz‘nﬂ%’lﬂﬂ'ﬁﬂiﬂﬂiZN’IMﬂ'ﬁ‘[ﬂi\‘lﬂ"li‘]J’l\‘l]J'laf\)’l%')% 2 A%

YAz U Wasunn nsusuas waosuass | msuUsuaied 2 HAAFAVNEUAT
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mls @enw) | 1597 (50.00) (34.03) (38.48) (72.52) Y
Gross margin 10.17% - (21.60%) (58.47%)

ilsaseivinlade Anau 72.52 awinn uanansanmlsiiananisad

138 15.97 awun wenw 88.49 anwuan 1111

NANTENULRILNUNanaNalssnaunis TIGER

20
11.78
7.42
1059, I
0 - —_— . -~ _
a1 2566 066 066 Q 4 2566 Q1 7567 Q2l67 Q3 2567 Q4867 Q1 2568 Q2 2568 Q63
410 51
-6.66 -1.03 -9.22 -2.95 -0.64
-20
30
-40 -36.5
.50 4553
1 2567 UNIUIAUSUUTZNN NS ATILINANLIRA 49 R
1 2568 UN9uaUSUANLsAIN 2 Alsaa 41.48 an
Tassnsusunalailalassmedanisdan
Tassns I Usuaunw | awnuradlsy MlsTwawan | Alsawawlna
Uszthlwmu 300.4 11.8 312.2 4.65% 0.78
Windmill 116.6 6.9 123.5 10.61% 5.62
i 33.2 7.8 41 12.10% (14.52%)
dszthagnen 739.6 2.9 742.5 9.34% 9.01%
NIINANTN 62.87 4.4 67.27 9.15% 2.92%
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JUNITINEINIUL 2568

W0El T ANULMN

Consolidated Q4 2567 % Q4 2568 % Inc/(Dec) %
oldnnmanousslining 688.46 | 100.00% | 616.82 | 100.00% | (71.84) | (10.43%)
dunUIBUAZLINT 679.26 | 98.66% | 626.70 | 101.63% | (52.56) | (7.74%)
A lstuan 9.20 1.34% | (10.08) | (1.63%)| (19.28) | (205.57%)
algarelunnsane 4.72 0.69% 543| 851% 071 15.04%
A ltaelunsusnng 52.63 7.64% 5246 | 8.36% (0.17) |  (0.32%)
VIANWANNTANRIIT (48.15) | (6.99%) | (67.97) | (11.02%) | (19.82)| 41.16%
5eleau 172 | 0.25% 169 | 027%| (0.03)| (1.74%)
anunewaanibouas (46.43) | (6.74%) | (66.28) | (10.75%) | (19.85) | 42.75%
meRwle
ganudsr lsannluusunioy 2.19 0.32% 0.72 0.12% (1.47) | (67.12%)
AWM TH LN (1.35) | (0.20%) (2.30) | (0.37%) (0.95) | 100.00%
FUNTWENINTEU
AUNUNINIIIN (2.73) | (0.40%) (2.42) | (0.39%) 0.31| (11.36%)
misnla 0.12 0.02% 0.31| 0.05% 0.19 | 158.33%

PIANWENS (48.20) | (7.00%) | (69.97) | (11.35%) | (21.77)| 45.16%

a3UHan1Ian W nln 4 1091 2568

® Cash flows situation RDIWATDINTELFLIBFAVAILTENALN ﬁmﬁﬁ]:mwnu 70 874 lapd

NITHRLIUFN IINANTE IR T UUINTIUIN 36 a1 wegIDaIn Too little, too late
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® The weak external economy (AsgnaMeuanfdiug niznuisgsiaiuiminnasiislasass
rlaseadlidaulasinslndingisnszneuansznuduay uazilidsnadagiuzniadusegnd
U Qq/’ 1 gﬂl dQ/ ™ v Qq: o v
e aseaniasdvazgylasansinahldnadwan 3 dum

Taisnugfigauanmeluvesisnies lunshimuminmdugulasimnldase Widwly
aNUszunamwnisng I3 le

® Root cause madﬂfymmmﬂ 1) Lack of vision from hi level management team, 2) Poor
Risk Evaluation Before Contract Signing 3) Poor time management 4) Weak management &

coordination 4) Loss of Customer Trust — Both Old and New

Quality of Backlog
® \/ery high backlog 976 81411
® No new project awarded during the year 2025
® Backlog margin 7.50% down from 8.86% last year

[

® SzyzIAEINALAREARNE 3 T a9t

Tidenau AWLIN
B Government Sector M Private Sector
2569 687
2570 180
2571 109
2568 BACKLOG
RIPEY 976
Backlogs th 21 31 514213 2568
Project Qaﬁ'l ﬁ%n% i lsanan % of Margin Backlog
Tas9ns Tas9ny completion
amﬁgu:ﬁmﬁwmama 157,478,532 196,545,511 | (72,519,455) 99.71% 91.57% 10,452,521
nsUszt wsnw 315,000,000 312,552,322 2,447 678 97.76% 0.78% 7,054,819
msﬂs:ﬂ']qmﬁmﬁ 892,761,682 834,933,207 57,828,475 47.45% 6.48% 499,445 470
SMYTH KSM 71,621,495 63,881,935 7,739,560 80.85% 10.81% 13,715,461
SMYTH II 91,875,802 82,624,631 9,251,171 43.37% 10.07% 53,993,045
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msﬂs:ﬂwq’%um“ 29,654,206 26,698,836 2,955,370 92.99% 8.00% 4,651,0178
Aauwlaans 789 90,000,000 77,863,000 12,137,000 72.55% 13.49% 40,409,425
Foto Hotel Atadag 150,945,214 129,387,387 21,657,827 92.84% 14.28% 11,130,765
TriVanada J;]Lﬁ@] 670,000,000 617,634,291 52,365,709 40.95% 7.82% 510,822,025

7.50% 976,059,901

Root cause of 2025 disaster

Root cause 28911131911
External factors :
Internal factors

1) Lack of vision and obsolete mindset from high level management team

1) The worst economic downturn

2) Poor Risk Evaluation Before Contract Signing

3) Poor time management

4) Weak management & coordination

5) Loss of Customer Trust — Both Old and New

Thai Enger 2026 Strategies

Strategic Direction & Development Roadmap

2026 Key Strategies

1. Re-organization

1.1 Strategic People Assessment

1.2 Organization Redesign

1.3 Capability Gap Identification

1.4 Strategic Recruitment Plan

1.5 Continuous Training

Expected Outcomes

2 6 6 6
e lassgisasdnsnaulan fnagns

. nnuwmwﬁﬁwadmm{u HATOUVIINUNTALIN

- a a o af o
* 3@ Accountability Gap YIZENTNIANNTNNIBAY LNTIZABLANIZNVIY

. a<ﬂﬁunwﬁamﬁ”m'mﬂuﬁvlajmm:ﬁ'mhme

13




Z ) HOLDING 1310 ne 8anes laans a1dnm (1)

L/ sl comny L 88 3] 4 F.LNNANEY B.UNNTIE A.UUNT 11130

(Q\ THAT ENGER

* 83197 WTI Fully Accountability
o lNANUTIUNIAAR WD LATNTEINDUNAANT
o Jaza4in96n1 Capability tWalaIuaaIANTEOUIAG

2. Fully Accountability Culture
2.1 Adjust the working system
2.2 Adjust communication style
2.3 Performance and Incentive
2.4 Leadership Role Modeling
Expected Outcomes
* 3319 Mindset nsvhauuunlangalna ﬁlﬁm’mﬁm@gaq@ﬁ Outcome TANLINTENI%
o USUS2 LD MIFEENT mMatsegy wazmsUsziiukalizennaadnuran Accountability
o ETuLIIIlauATUNL N LNB&I1989ANINTLIA R a U U a s NTBEnIUTa5
o aam3louiu tnanumas lumsdifinen

o §379010331UN IR InANEW Outcome 1MNN7 Activity

3. Building Ecosystem and Seeking Strategic Partners
3.1 ﬂaqﬂfif\‘i External : 83195200 RARUSAATN93379
3.2 naqﬂfﬁd Internal : snIzauANaMWIRBLN partner MRRHTIATOENNTINIIHG A
Expected Outcomes
¢ Build Differentiation & Competitive Advantages

o g lRUSENLANLANANNRINITAN LT LANNIstRanlunnIrinen I@ﬂﬁﬁﬁaﬁaqmmw
Wunan

] ]
a v oA =

* 80ANNLREIINNM IR liaudSerw lasdformy AnTauiiuaunia v

U

\ A & a @ . A a
AAINUDIYLARND LLﬂ:LﬂuﬂﬁﬁJ HH R LLa:Iaﬂ’]ﬁ“n’]dh;iﬂ’ﬂaaﬂvl,ﬂﬂ’miﬁll N partner N

ANLATITTY

4. Cash-flow Management
4.1 Cash Flow Screening for New Projects
4.2 Cash Flow Planning & Simulation
4.3 Project-level Cash Flow Control
Expected Outcomes

e HANUNITTUINUVBIVTEN a@1ﬂmmﬁmlumnmﬂ@Tunu%ﬁﬂﬁaa@”u waztlasnwluliife

M7z Cash Flow Tavastluamiae
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. aﬁ”ﬂamﬂaJﬁ'uﬂ\‘wmmiLﬁu’Lumm%mﬂmamsﬁﬁa%i waztasyuTaITulanalwnITUILA

ﬁqmmwluamm

5. Technology and Digital Tools

5.1 Workforce Upskilling

5.2 Redesign Work Processes

5.3 Change Management & Adoption

Expected Outcomes

o ﬁaﬂa@@”unﬂuamﬂ@ uanuS e u,a:a@mmﬁ@wm@muqﬂm
o iugunitslumaiannyaainslangalnl uaznennugenaaszazen

Marketing Strategy
6.1 Build Quality-Driven Company Perception

6.2 Develop Customer Service Team

6.3 ﬁ'@umﬁ'ﬂmmnwﬁqamnﬂﬁﬂuﬁ%mmm WYaNil Service mind lwn13lRUSNNY

(Y o

Key Corrective Actions

Project Selection Criteria Execution Tracking Cash Flow Control System
(Secure Risk Project Policy) (Best Quality & Time Management) “Cash is the KING”
1.0wner Screening 1.Weekly Site Control System 1.Cash Flow Screening for

the New Project

2.Project Screening 2.Weekly Billing VS Cost Tracking  2.Cash Flow Planning &
Simulation

3.Assumption & Risk Methods 3.Delay Trigger Alert 3.Project-level Cash Flow
Control

4.Cash Flow Simulation 4 .Staff Touring

15
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